
Management 
Training

Continuous Development Ongoing Support

Want to tailor the content of this workshop and incorporate internal procedures,  
competency framework, organisational values & work-related challenges? 

Get in touch with one of our Learning & Development Managers – 01623 409 824  •  info@futureproof-training.co.uk

Team Work / Team Building 

Bespoke Team Events

Futureproof has a wealth of experience delivering a range of different team events that cater for both newly formed or 
established teams. 

We can work in a traditional classroom based environment, hotel / external venue or use a purpose-built activity centre 
depending on the budget and experience you are looking to achieve.

Typically, our team events would include the following elements:

•	 Increasing levels of self-awareness (optional use of personality profiling tools)
•	 Understanding your role & responsibility in the team
•	 Adapting your approach to get the best out of others
•	 Working towards a shared vision
•	 Identifying the characteristics of highly effective teams
•	 Agreeing a team ethos & team values
•	 Encouraging positive & productive team working
•	 Recognising the potential barriers to good team work
•	 Understanding different team dynamics
•	 Individual / team strengths & weaknesses
•	 Having clear team goals & objectives
•	 Solving problems effectively as a team
•	 Giving constructive & objective feedback  

to team members


