
Management 
Training

Continuous Development Ongoing Support

Want to tailor the content of this workshop and incorporate internal procedures,  
competency framework, organisational values & work-related challenges? 

Get in touch with one of our Learning & Development Managers – 01623 409 824  •  info@futureproof-training.co.uk

Handling Difficult Situations /  
Conversations

Duration: 1 day Maximum group size: 12 people

Course overview

Managers will learn how to manage themselves and the 
difficult situations and people that they encounter at work. 
Delegates will develop the confidence to take a proactive 
approach and understand the behaviours of others and how 
to respond appropriately whilst maintaining a professional 
working relationship.

Who would benefit from attending?

Anyone who wants to develop the confidence and skills to 
effectively manage difficult conversations / situations as 
they arise in the workplace.  

Core development objectives covered
•	 What difficult situations do you encounter at work?
•	 Why are people difficult?
•	 The importance of taking a proactive approach
•	 Building personal confidence 
•	 Understanding different personality types / preferences
•	 Adapting your approach to get the best out of others
•	 Giving constructive feedback on poor performance
•	 Keeping feedback objective & linked to observable 

behaviour 
•	 Essential communication skills 
•	 Formal & informal options to help improve performance
•	 Monitoring & evaluating the action taken
•	 Maintaining a professional working relationship 

Delivery methodology

Futureproof’s training workshops require all delegates to 
take a full and active role throughout. Our mix of trainer led 
discussion, facilitation, coaching and skills practice ensures 
that all delegates enjoy an interactive and supportive 
learning experience.


